
Capital District Board of Trustees Meeting 

June 1, 2006 

 
 
A meeting of the Capital District Board of Trustees was held on Thursday, June 1, 2006 at the 
Holiday Inn Select Fredericksburg, Virginia with Governor Holley presiding. 
 
Governor Holley welcomed those in attendance after which Trustee Varner gave the invocation. 
 
Trustee Laurent was absent from the meeting. 
 
The minutes of the previous Board Meeting were approved as circulated on motion by Trustee 
Varner, seconded by Trustee Weatherman.  
 
The Treasurer’s Report was then presented to the Board by Sec.-Treas. Stroup. It was moved by 
Trustee Rudy that the Treasurer’s Report be accepted as presented. Trustee Roberson seconded the 
motion and it carried.  
 
Past Governor Kane moved that the District Key Club Board decision to increase its dues by $1.00 
per member be approved. The motion was seconded by Trustee White and was passed. 
 
Sec.-Treas. Stroup then reviewed the status of the Lt. Governors Reports, delinquent Official 
Monthly Club Reports, unpaid District and International dues that are now past due and the Club 
Election Reports. A discussion ensued in regards to the delinquent filing of Official Monthly Club 
Reports. It was moved by Trustee Dudey that a letter be written by the Secretary-Treasurer to any 
club that has two successive misses advising them of their obligation to file reports as required by 
the District. The motion was seconded by Trustee Roberson and was passed. 
 
Clubs with less than 15 members that had received letters directing them to develop growth plans 
were revisited on an individual basis as follows: 
 

1. Southwest Washington – Had reached 17 members but is again back to 13 members. 
Trustee Mann     will contact the President... 

 
2. Fort Hill – Tag Team members visited the club and were not well received by the group.  
Secretary-Treasurer was instructed to write a letter to the President explaining the need for a 
Growth Plan and to let them know that outside assistance is available. 

 
3. Bluefield – Tag Team members are to meet with the club on June 8, 2006. It was moved 
by Trustee White that they be up to 15 members by August Board Meeting. The motion was 
seconded by Trustee Dudey and was passed.   
 
4. Buena Vista – Trustee Weatherman indicated that he was under the impression that the 
club was above 15 members. He requested the Secretary-Treasurer to send a current list of 
members. It was moved by Trustee White, seconded by Trustee Weatherman that the 
membership be up to 15 members by August Board Meeting. The motion passed. 



 
5. Brandywine Valley – The President of the club has indicated via an e: mail to Trustee 
Rudy that the members decided that they are not going to rebuild. The Secretary-Treasurer 
was directed on motion by Trustee Rudy to contact the President of the club to determine 
just what their status is. The motion was seconded Trustee Weatherman. The motion passed. 
(Since the Board Meeting the Secretary-Treasurer has determined that the club did vote to 
resign its charter in May). 

 
6. Taneytown – This club is currently on a charter suspended basis for non-payment of dues. 
Lt. Governor Jacobs was to induct six new members on May 27. It was moved by Trustee 
Dudey, seconded by Trustee Roberson that the club is up to 15 members by the August 
Board Meeting.  The motion passed. 

 
7. Hampden Midtown – At this time the club does not have a meeting place. It was moved 
by Trustee Dudey, seconded by Past Governor Kane, that the club develop a growth plan 
and be up to 15 members by the August Board Meeting. The motion carried. 
 
8.  Mt. Road – The Tag Team has met with this club and the club members have produced a 
growth plan. It has been reported that they have three potential members and, if inducted, 
would bring the club membership to 17 members. It was moved by Trustee Dudey, 
seconded by Trustee White, that they be at 15 members by the August Board Meeting. The 
motion passed.  

 
9. Rossmoor – The membership is now down to 9 members. It was moved by Trustee Mann 
that the membership is at 12 members by the August Board Meeting and at 15 members by 
November 30, 2006. It was pointed out that more time was needed to assist in their growth 
plans. The motion was seconded by Trustee White and was passed. 

 
10. Leesburg  – The club has submitted an aggressive growth plan. It was pointed out by 
Trustee Roberson that the club does not have a good meeting place and has a lot of turnover 
in members. He moved that the club be at l5 members by the August Board Meeting . The 
motion was seconded by Trustee Dudey and was passed. 

 
11. Franklin – The Governor and Lt. Governor are going to meet with the club and come up 
with a growth plan. Governor Holley moved that they be at 15 members by the August 
Board Meeting . The motion was seconded by Trustee Rudy and was passed. 

 
12. Kiln Creek – It was reported that this club is going to resign its charter. Some members 
are going to the Tabb club and several others are going to try to organize a new club in 
Gloucester. 

  
It was pointed out to the Board that the West Henrico club resigned its charter May 15, 2006 and 
that some members are going to go to other clubs. Also, the McLean, Virginia club has now reached 
17 members and has been removed from this list 
 
Past Governor Kane reviewed a Financial Summary of the Regional Mid-Winter Conferences. He 
pointed out that the total attendance exceeded 900, there was excellent training sessions with very 



good participation at all functions and all events were well managed. The following suggestions were 
made to be considered for future Mid-Winter Conferences: 
 

A. Foundation Funds raised should be sent directly to the Foundation Treasurer. 
B. District subsidy should be in Conference budgets. 
C. The District Meetings Committee should coordinate dates for conferences. 
D. The District Meetings Chairman should rewrite Meetings Manual. 
E. District Meetings Chairman should plan the District Leadership Conference. 
F. District Meetings Committee should consider other meetings and dates to avoid 

conflicts. 
G. Lieutenant Governors should generally be in charge of Regional Meetings. 
H. Consensus is that Regional Trustees be available primarily as advisors but to also be 

flexible in case they were needed. 
 
Chairman Riley presented an amendment to the District Policy Statements to remove the Key 
Leader Committee from Community Service to become a stand alone Committee. The amendment 
passed. (See attachment A) It was then pointed out that this committee would have a District 
Chairman and that committee members needed to be appointed. Governor Holley stated that she 
had asked Past Lt. Governor Barbara Lee to serve as the chairman of this committee. It was moved 
by Governor-elect Cressy , seconded by Trustee Weatherman, that this appointment be approved by 
the Board. The motion carried. 
 
Chairman Riley then presented a proposed an amendment to Policy Statement 10-B. After 
considerable discussion and several suggested changes the proposed amendment was referred back 
to committee for further refinement. 
 
Chairman Riley presented a third proposed amendment to the Policy Statements that allows the 
utilization of electronic communication in District, Division and club communications. The 
amendment was passed. (See attachment B). 
 
Chairman Riley presented a proposed amendment to Article 10, paragraph N, of the Capital District 
Bylaws. This proposed amendment was referred back to committee for further language 
clarification. 
 
Chairman Riley presented a second proposed amendment to Article XI of  the District Bylaws. 
Trustee Varner moved to amend the proposed amendment to read “by a vote of 2/3 of the entire 
District Board of Trustees”. The motion was seconded by Trustee Rudy and was passed. The 
original proposed amendment was then passed as amended. (See attachment C). 
 
Chairman Powers presented an overview of the Kiwanis Portal Club Management System which had 
been under study by the District Digital and the Administration and Operations Committees for 
approximately two years. Both Committees see this system as having great potential in promoting 
greater direct access to Kiwanis International files and that of becoming an excellent management 
tool for clubs, Divisions and the Districts. It was explained that the System would be free to the 
District and that the Club Reporting portion would be free to the clubs. The entire Management 
part would be available to the clubs at a cost based on club membership size. Both committees 
recommended the adoption of this System and that all clubs be required to report the Official 
Monthly Club Report on line through this System beginning with the October 2006 Monthly 



Report. It was moved by Trustee Varner, seconded by Trustee Dudey, that this proposal be 
approved. The motion carried. 
 
It was moved by Trustee Varner, seconded by Trustee White, that the Communications and Public 
Relations Committees be tasked to make a study on the merits of an electronic copy of the Capital 
Builder versus a hard copy and that the report be completed by February 2007. The motion passed. 
 
It was pointed out by Trustee Varner that Trustees were supposed to report each year on the 
activities of Committees in their respective portfolios. It was further noted that this would create a 
tremendous amount of paper and would require far more time than would be available at a Board 
Meeting. It was agreed that the reports should be prepared and made available at a Board Meeting 
and that a few pertinent reports could be reviewed if so desired. 
 
The Governor and Board were reminded that the current Lieutenant Governors were to be invited 
to sit in on the District Board Meeting at the District Convention in August. This Board Meeting is 
scheduled to be held on Friday, August 18, 2006. 
 
Trustee Varner moved that it be a Capital District requirement for a President-elect to sign a 
Performance Pledge just as Trustees, Governor-elect, Lt. Governors, Lt. Governors-elect and 
Governors do now. The motion was seconded by Trustee Weatherman and was passed. 
 
Past Governor Kane advised the Board that it was his intention to hold a Budget and Finance 
Committee Meeting near the end of July in the general D.C. area. He urged all Trustees to see that 
the budgets for the committees in their portfolios were available for budgeting consideration. 
 
There being no further business to come before the Board, the meeting was adjourned. 
 
    Respectfully submitted –  
    Ellis H. Stroup  
               District Secretary-Treasurer 


